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By Ignacio “Iggy”
Rubalcava
222nd Base Support Battalion

Public Affairs Office

The room is small, no larger
thantwoandahalf by fivemeters.
Bags of tile grout mixture and
boxes of new white tiling are
spread about the dusty floor.

A stocky figure with closely
cropped hair crouches on his
knees and concentrates on
spreading the pasty gray grout
onthewall withamason’ strowel.
Guido Schéfer’ sonly comfortisa
pair of redkneepadsasheshuffles
along thefloor covering thewall
with grout.

Schéfer, atiler withthe222nd
Base Support Battalion’ s Direc-
torate of Public Works, began
workingfortheU.S. Army onJan.
1,2000.

“l find the work here very
good. | work indifferent areaslike

Guido Schafer works on a wall at the Provost Marshal’s Office.

Saluting those who serve
Guido Schaefer, Directorate of Public Works

masonry and plaster. | doitall,” he
said.

Schéfer sets the trowel aside
and beginsto carefully place new
tiles on the freshly spread grout.
When finished, other colleagues
from DPW will rotatethroughthe
worksiteand install light fixtures
and plumbing. Intheend the Pro-
vost Marshal’ sOfficewill havea
fully renovated bathroom.

After settingafewtilesinplace,
Schéfer drags his arm across his
brow. Heexplainsthat beingatiler
for DPW is similar to work he
would do with a German firm.
“Management however is much
bigger,” hesaid. “ Therearemore
shops and more areas, but other
than that it's the same.”

The only difference between
workingforaGermanfirmandthe
U.S. Army is that German firms
tend to have larger individual
projects, he added.

S-GATE provides
sponsorship aid

Web tool assists in transition to Europe

By Bruce Anderson
U.S. Army Europe Public Affairs
Office

Sponsorship Gateway to Eu-
rope, better knownasS-GATE, isa
web-based program createdto ease
incoming soldiers’ transition to
Europe and to make sponsoring
those soldiers easier.

“S-GATE is a huge improve-
ment over the past because it's a
21st-century tool that fully auto-
mates sponsorship record keep-
ing,” saidMgj. Kimberley Sinclair,
1t Personnel Command' sS-GATE
project manager. “It frees the unit
from keeping paper files, and pro-
vides both the soldier and the unit
a multitude of information at the
click of amouse. SGATE putsa
treasure trove of automated infor-
mation at their fingertips.

“A soldier canlearnof hisor her
‘pinpoint’ assignment, get infor-
mation to help make family travel
decisions and get community in-
formation,” shesaid. “ Theprogram
alsoallowsthesol dier tocommuni-
cateviaemail with the sponsor. S-
GATE providesa' one-stop shop’
forinformation concerningtheas-
signment and a simple means of
contacting the unit.”

The incoming soldier's main
sourceof informationinS-GATEis
the soldier page, https://
www.sgate.hqusareur.army.mil.
The soldier visits thisweb page to
find out who his or her sponsor is
and how to contact him or her. The
soldier page a so includes the pin-
point assignment, sponsor infor-
mation, a welcome letter, a needs
assessment checklist and links to
other useful USAREUR websites
and regulatory information.

“S-GATEisaninvaluable, easy
to use program that can greatly
assist the unit in ensuring that all
inbound soldiers receive a great
firstimpression,” said Sinclair.“ S
GATE provides key leaders fast,
fully-automated sponsorship man-
agementwithreal-timeaccuracy. S
GATE itself will not run the spon-
sorship program but isamulti-fac-
eted computerized tool to help the
unit’s sponsorship program.

“S-GATE does not replace the
human element of sponsorship,”
she said. “S-GATE is designed to
assist thefirst sergeant or sponsor-
ship manager forecast needs, match
inbound sol dierswith sponsorsand
train unit members to be effective
sponsors.”

Training unit membersto beef-
fective sponsorsiseasier now than
ever before, said Sinclair.

“1st PERSCOM’s S-GATE
project managers are available to
train and assist unit sponsorship
managers and can be reached by
email at sponsorship@hq.
1perscom.army.mil. Any request
should contain the unit name and
Unitldentification Code, number of
soldiersto betrained and the spon-
sorship manager’ sname and email
address,” Sinclair said.

“We have received positive
feedback from first sergeants and
sponsorship managerswhoactively
useit,” Sinclair said. “Many say it
isfast, easy and hasreally boosted
their sponsorship program. One
inbound soldier from Fort Eustis
stated, ‘Whoever thought of S
GATE should be thanked. Thisis
great.’”

Theprogramwentinto effectin
February 2001, and the number of
inbound soldiers using the system
isincreasing.

“We have over 130,000 hits
tothe system. Theword to state-
side soldiers is spreading and
the push is on in USAREUR,”
Sinclair said.

Calling out for volunteers

olunteers are the backbone of
Army community life.
Baumholder agencies have ongo-
ing volunteer opportunities for all
interested community members.
The American Red Crossisin
need of volunteers to help with
creating new fund-raising opportu-
nities. TheRed Crosscan helpvol-
unteers with child care costs. For
moreinformationcall Sarah Schmidt
atmil 485-1760.
Army Community Servicehasa
volunteer job opening for a prop-
erty assistant. ACS also provides

help with child care costs for its
volunteers. Call April Barnett at mil
485-8188for moreinformation.
Army Family TeamBuildingis
alwayslooking for master trainers
and instructors. They provide in-
structor training and can help with
child carecosts. Call April Barnett
at mil 485-8188for information.
The Baumholder Community
SpousesClubislookingfor volun-
teersto help with the Baumholder
Community Spouses Club Spring
Bazaar. Volunteerscan enter anex-
clusiverafflefor vendor prizes. For

information call Sarah Schmidt at
mil 485-1760/6313.

Child and Y outh Serviceshas
volunteer job openingsto work on
Month of the Military Child and
Family Fun Fest projects. Call
Tammy Edwardsat mil 485-7003

Family readiness groups
around post are looking for volun-
teers to help support unit events
andprograms. Cdl your family readi-
ness group leader for details.

The Finance Officeislooking
for volunteers to help with travel,
budget and more. Call DianaRuiz at
mil 485-6824.

TheGirl Scoutsseek trooplead-
ers for all areas, but especially
Wetzel, Neubriicke, and Strassburg.
They also seek anew Lone Troop
committeechair. Call SueOppliger
atciv(06782) 68920r lleanaArvelo
atciv (06781) 35130for details.

Outdoor Recreationislooking
for avolunteertobeaclimbingwall
instructor. Call Werner Graf at mil
485-7182forinformation.
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Strong showmg for clty cleanup

By Ignacio “Iggy”
Rubalcava
222nd Base Support Battalion
Public Affairs Office.

The American community
turnedoutinforceMarch 16tohelp
thecity of Baumholder clean upits
act. About 50 Americans showed
uponafoggy but warm Saturday to
helpthecity cleanupitsstreetsand
the various roads leading into the
city during Baumholder’ senviron-
mental day.

All together about 100 people
turned out to help with the city’'s
annual cleanup effort. American
participationwasoverwhelmingthis
year, according to Ingrid
Schwerdtner, Baumholder deputy
mayor.

“Normally we get about 10-20
Americanswho help, but thisyear
thereweremany Americans. | would
say about 50 people. There were
members of the Boy Scouts, Girl
Scouts and their parentsaswell as
the National Guard. There were
many moreAmericansthisyearthan
before,” said Schwerdtner. “The
Americans made up the largest

group of participants, and | think
that is agood thing,” she said.

After about threehoursof scour-
ing the city streets, German and
American volunteers collected 12
cubic meters of garbage. The Ger-
manvolunteersincluded city work-
ersand members of other commu-
nity organizations.

“1 found the cooperation really
wonderful. We got together after-
wards for food and drinks at the
lake, and | think the Americansre-
aly enjoyedit,” said Schwerdtner.
“1 think everyone really enjoyed
themselves.”

The city’s environmental day
organizerscouldnot haveaskedfor
better weather conditions. Theday
started out foggy, but cleared up
quickly andwarmweather prevailed.
“1think it wasideal weather for this
type of work. We need to do this
before al the grass and vegetation
getsohighthat youdon’t seeall the
rubbish,” said Schwerdtner.

“On behalf of thecity, | would
like to thank all the groups and
individuals who helped out,” she
said.

= f':'
Baumbholder Boy and G|rl Scoutsmm thelr parents in helping clean up the local area during the city-wide cleanup
day March 16. About 50 Americans pitched in to help beautify the local countryside.
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Reaching out

By David Ruderman
104th Area Support Group Public Affairs Office

wouldtakegold and silver at Wetzel Elementary School.

“Promoting literacy is our instructional focus in the
schoolroom aswell asout inthe community,” said principal
Debbie Brooks. Involving parentsis key to that campaign.

“Wetry tomakethem aware of how importantitistostart
their children early, reading inthe classroom and reading in
the home. We brainstormed at a faculty meeting and came
down to that,” said Brooks.

“All the studies show that children who start early do
better in school,” said first-grade teacher Dorrie Meckes.
“The children who have been read to are more familiar with
books— they recognize rhyming patterns and | etters of the
alphabet, and know how tohold abook. It swhat profession-
als call ‘concepts of print.” The more books and reading
materials on hand at home the better start they have.”

Teacherscan oftentell which childrenhavehadthat early
enrichment and which haven't, said Meckes, who has 17
years of teaching experience. To encourage parents to in-
creasethepositive, early stimulation of their childrenthrough
reading, Wetzel hasreached out to two critical spotsoutside
the school.

A Booksfor Babiesinitiative, begunlast summer, hands
out booksto new mothersat thetimeof their newborn’ sfirst
well-baby checkup. Thepointistoencourage parentstoread
totheir baby fromthebeginningtoacquireafamiliarity with
the behavior. Comprehension is not the aim, rather it is
learning that readingisanormal and pleasurablepart of life.

Similarly an Every Moment Countsprogrammakesbooks
and reading material availablefor youngstersintheclinic’'s
pediatrics waiting room. A third program called Tales for
Tots, where Wetzel partners with the Women, Infants and
Children Overseas office, is aso on the drawing board.
“That’ sjust in the beginning stages,” said Meckes. “Hope-
fully we can change peopl €' sattitudes. Y ou haveto bringin
your whole bag of tricksto get children involved.”

Younger famllles

The bulk of students at Wetzel come from younger
families, largely junior enlisted, said Brooks. Historically the
student body has come exclusively from Wetzel Housing.
There are presently about 390 students in kindergarten
through sixthgrade. Wetzel runsthreefull-timekindergarten
classes, a Sure Start program and a pre-school program for
3- to 5-year-oldswho exhibit developmental |ags.

Brooks had to increase her faculty to 14 this year and
rearrange some class distributions to keep pupil-to-teacher
ratioswithinguidelines. Her faculty stayedflexibletoaccom-

I fitwerearaceamongthe*threeRs,” readingandwriting

to boost

Iiteracy at Wetzel

modate the changes. “They see the need, and the best
teaching conditions occur with a lower pupil-to-teacher
ratio,” she said.

Meanwhilethepushto pro-
mote literacy continues
throughout the school, draw-
ing on both traditional re-
sources and the innovations
of the computer revolution. “|
see the information center as an integral part of literacy at
Wetzel,” said information specialist Susan Chamness.

“1 figure whatever | can get themto read isgood if | can
getthemtolearnthat readingisfunandinteresting. Somewill
read about snakes, whatever satisfiestheir curiosity —it's
just awholevariety.”

Whatever the impulse, Chamness encourages it. “The
ultimategoal isto helpthemto becomelifelong readers, and

Focus on Wetzel
Elementary School

Photo by Susan Chamness
First-grade teacher Dorrie Meckes reads to Wetzel Elementary School students Kiannie DeJesus (left to right), Michelle Brooks,
Brya Mclntosh and James Penton who listen for vocabulary words and story details.

the way to do that isto let them pursue their own interests
and find out what the power of reading is,” she said.
Working in tandem with classroom teachers, Chamness
, helpsWetzel studentsdiscover thevariety of
\. reading experiencesin today’ swired world.
“The whole point of learning thiskind of
information literacy is that there's so much
“il informationoutthere. It soverwhelming, even
for me. Y ouhavetolearn how to navigatethat
world of information to find what pertains to you or to the
information you aretrying to find,” she said.
Asstudentsreturn for thefinal quarter of the school year
they will prepare for the upcoming oral reading and oral
storytelling contest at Kaiserslautern, the school’ s Science
Fair and theannual Y oung Authors' competition scheduled
for May. “We try to write poetry and make books,” said
Meckes. “We' vejust beenwriting asmany booksaswecan.”

School bits

Spring break coming

April 4will bethelast day of third quarter instruction
for Department of Defense Dependents Schools. April
5 is a teacher workday; there is no school. Classes
resumeApril 15.

Baumholder second at

Academic Games

Congratulations to Baumholder High School fresh-
man Stephen Cal abria, sophomoreAdrian Pal acios, jun-
iorsJan Cannizzo and Lauren Morse and senior Lauren
Brooks. Thefivetook second placeat theannual DoDDS
EuropeA cademic Gamesheld March 21-22 at Hambachtal
that tested the knowledge of 16 teams in such subjects
as language arts, science, mathematics and social sci-
ence. (Courtesy of Kaiserslautern District
Superintendent’ sOffice)

Spring Concert at Hainerberg

The Hainerberg Elementary School fourth- and fifth-
grade chorus and third-grade recorder class, accompanied
by the 1st Armored Division Band, will perform a Spring
Concert at the school April 3 beginning at 6:30 p.m. The
concert isfree and everyone is welcome to attend.

Speclalists sought

DoDDSschoolsin Darmstadt and Heidel -
berg seek speech and language patholo-
gists for summer positions that run from
June 25 through July 26. Qualified candi-
dates should call Terry Emerson at civ (06221)
338-9373or LauraMiedemaat civ (06221) 338-9337.

Playgroup at Wetzel

Parents throughout the Baumholder community are
invited to bring their preschool age children to a play
group sponsored by Wetzel Elementary School and EDIS.
Thegroupwill meet Tuesdaysbeginning April 16 and run
through June 4. For details call mil 485-6179/6710 or civ

(06783) 6-6179/6-6710.

New web addresses

Websites of schools in the Kaiserslautern District
have migrated to new Internet addresses: Baumholder
High School — www.baum-hs.eu.odedodea.edu;
Neubricke Elementary School — www.neub-
es.eu.odedodea.edu; Smith Elementary School —
www.baum-ess.eu.odedodea.edu; Wetzel Elementary
School — www.baum-esw.eu.odedodea.edu. The new
websitefor theKaiserslautern District Superintendent’ s
Office is www.kais-dso.eu.odedodea.edu. Be sure to
update your bookmarks. (Courtesy of Kaiserslautern
District Superintendent’ sOffice)

Accelerated withdrawal

Students must apply for accelerated withdrawal in
advance and attend school through May 15 to receive
credit for their school work. PCSing remains the only
acceptablereasonfor accel erated withdrawal , and school s
arenot authorized to makeexceptionsto policy. (Courtesy
of Heidelberg District Superintendent’ s Office)
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‘Passport to
Vegas’ April 4

The Department of Defense
show, ‘ PassporttoVegas,” comes
to Baumholder April 4. This
evening of entertainment for the
entirefamily will be presented at
7:30 p.m. at the Wagon Wheel
Theater. Dancing, singing and
more will make this Las Vegas-
style show enjoyable for every-
one. Admission isfree. For more
information call mil 485-6115.

Organized paintball games are
offered Saturdaysfrom10am.to3
p.m. through Outdoor Recreation.
For $19youcangetagunrental and
fieldfee. If you haveyour owngun
itisonly $9for thefieldfee. Formore
informationcall mil 485-7182.

Car detalling and

wheel alignment

Car detailingisnow availableat
theBaumholder Auto SkillsCenter.
Auto waxing, buffing, shampoo-
ing, deodorizing, window tinting,
stereo remova and installation,
spoilerkitinstallation, adhesivepin
stripping, alarmsysteminstallation
and other servicesareoffered. Now
is the time to get your car in line.
Summer isjust aroundthecorner so
get your wheels aligned today be-
fore you hit the road for summer
vacation. Stop by or call mil 485-
6344 for moreinformation.

Golfing at
Rolling Hllis

It's springtime and that means
golf. Get your annual membership
totheRollingHillsGolf Courseto-
day and enjoy a full year of golf.
Come check out the newly reno-
vated Pro Shop. For moreinforma-
tioncall mil 485-7299

Family dining at

Rheinlander

L ooking for somewhereto en-
joy agood meal in a cozy atmo-
sphere? Cometo the Rheinlander
and enjoy thefamily dining atmo-
sphere. Kids' Delight is offered
every Tuesday night and a pasta
buffet is on the menu Wednes-
day. For moreinformationcall mil
485-7507

Gun Club

TheRod and Gun Clubisanall
around fun place to be. Dancing,
eating, shooting and more is of-
fered. Come check out the renova-
tions. For detailscall mil 485-6435.

Month of the

Military Chiid

April isthe Month of the Mili-
tary Child, atimeto show apprecia-
tion to children for their contribu-
tionsto the community. Join Com-

Post notes

munity Y outh Services in the nu-
merous activities they have going
onduring themonthfor children of
al ages. The annual Family Fun
Festisscheduled for April 20from
1-4 p.m. at the Rheinlander. Bring
the family and enjoy a day of free
food and activities. Call mil 485-
7003for moreinformation.

Youth Services

events In Aprll

April 8 — Shopping trip to
Neunkirchen Mall. The cost is $3
plus spending money. Depart the
Undergroundat 10a.m.

April 13 — See the Frankfurt
Galaxy football team take on the
Berlin Thunder at the Frankfurt
Waldstadion. The cost is $20 plus
spending money. Depart the Un-
derground at 3 p.m.

April 19— Month of the Mili-
tary Child appreciation dance for
middle school children at the Un-
dergroundfrom7-11p.m. Freefood
and drinkswill beavailable.

April 20— Midnight sports at
theHall of Championsfrom7p.m.to
midnight. Admissionisfree.

April 26— Diningoutfor Turk-
ish cuisine, ordering off the menu.
Leavethe Underground at 6 p.m.

April 27— Month of the Mili-
tary Child appreciation dance for

high school students at the Teen
Cafefrom7p.m.tomidnight. There
is no admission charge and free
food and drinkswill be available.
Eventsareopento|D card hold-
ersonly. The schedule istentative
and could change based on threat
conditions. For more information
contact your local Y outh Center.
Y Salsooffersdanceclassesfor
children ages 3-18 years. The cost
is $30 per month. Chinese Goju
classesareofferedin
Baumholder Tues-

day from 5:30- o
6:30 p.m. and ﬁ' ..l
Thursday from Af"" 11
4-5 p.m. The
cost is $30 per
month. Key-
board classes
are offered
Wednesday af-
ternoons. Thecostis$20

for private, 45-minute lessons and
$15for group lessons. Fee must be
paidfor thewholemonth. For more
information call Y outh Servicesat
mil 485-7003.

Thrift Shop

positions open
Positionsasmanager and assis-

tant manager of the Baumholder

Thrift Shoparebeingrecruitedwith

start dates of June 1. The closing
date for applications is April 18.
Applicantsmust beat |east 18years
old, ID card holders and have a
minimumof oneyear of retentionin
theBaumholder community. Appli-
cations will be assessed for man-
agement experience, computer
knowledge and customer friendly
personality. Selected applicants
must haveserved amonth of volun-
teer timein the Thrift Shop by the
position starting date. Details are
available in person at the Thrift
Shop Monday, Tuesday and Fri-
dayfrom10am.to2p.m.and Thurs-
day from 10 am. to 5 p.m. or by
callingmil 485-6653, civ (06783) 6-
6653. TheThrift ShopisinBuilding
8455 0n SmithBarracks.

Downrange
incentives for

civillans

U.S. Army Europepresently of -
fers a choice of tour extension or
relocationbonustocivilianemploy-
ees who agree to deploy down-
rangefor atleast six months. Super-
visors may request a relocation
bonus for employees who accept
gnment downrangeinpositions
that are difficult to fill. The bonus
may rangefrom 10-25 percent of the

employee’'s basic pay depending
on the length of deployment. Bo-
nusesaresubject totheavailability
of funds. Extensions of overseas
toursbeyondthefive-year limit may
be granted for twice the length of
timetheempl oyeeisdeployed down-
range, but may not exceedtwoyears.
Employeeswhoel ecttoservedown-
range may receive arel ocation bo-
nus or a tour extension, but not
both for the same deployment. For
informationondownrangecivilian
deployment incentives visit the
CivilianHuman ResourceM anage-
ment Agency website at
www.chrma.hqusar eur.army.mil
or email specific questions to
goshorng@chrma.hqusareur.army.mil.

PCS car cleaning

If you need a little automotive
help while preparing to PCS the
Auto Crafts Shop and Auto Parts
Y ard can help. They offer PCS car
cleaning that features cleaning the
inside and outside of your vehicle
and under the hood for $70. Clean-
ing under the hood only costs $35.
Thecostto purgethefuel systemis
$10. Hours of service are Tuesday
through Friday from1-8:30p.m.and
Saturday, Sunday and Monday
from9am.to5p.m. A nonrefund-
able deposit of $20 must be paid
three days in advance of service.
The deposit will be deducted from
thetotal cost. For moreinformation
call mil 485-6344 or stopby Building
84380r8441.
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